Summary of Trustee meeting — 3" May 2023

Appointment of new co-opted Trustee

Maintenance plans for Q3 — discussed by all and select work given go-ahead

Q2 financial report — discussed by all

Trustee handover of responsibilities

Internal policy discussions and development

Community Group discussion

Property change requests — discussions and decisions to be issued from the Trustees
Resident ticket report — Discussions and actions

AOB - two items raised and discussed



